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MUORANDUM for Ceneral Brer«lton

The purpose of this wexerandum is to infora you of s
Commisaion viows on organisation for Operatien Jandstons and
of she reassus wnderlying the Commission's denision 4o nake &
broad delegation of authority o the Test Direotor.

ds ocusldered initially the basis question of the re
Sionship in she field between the Couzmission's Uireesor and 4!
Wiitary Commnder. We folt Shat if the Sest was 48 bs a Peis
susqess it would bLe necessary for the Comalssion's Direstar e
full fresdom of sotisn in beehulssl matters. We alwo ressgnis
that we were dealing with an sversess sxpedition, with iaports
ailitary operational sspeats, hanee it would bve neeessary 4o v
overall commmnd authority in the Hilstary Cemmnder.

AfSer dlscussing this quostion with General full, we
were oonvineed that tiw Comniswion's saientific snd teohnical
toreais would not be prejudiecd in any way dy placing the Com
sion's Diregtor under Gemsral Hullts over-all soatrol. We ace
ingly sppoinbed as Test Dirastor Capéaln Russell, a allitary ¢
assigned %o the Commission, and by agresmsut with the Joiny C)
of Gtaff placed him under General Hull's operatioma)l command.
are sware of the detalls of aaelznment of reaponsibility ss ay
upon in the joint operationsl plan.

The Los Aluwos ladoratory, s contrsctor's organizati
is oharged wish the comiuat of the soleatifls test. 4 group f
the laberatery, under Dr. Fromen, in direot sharge of test aot
tles, 1is suthorized Ly the Lahoratory Directsr to report on te
wmi¥ers direotly %o Geptaln fussell na the Coanlsslon's repros
tive.

The Commlssion io satlisficd with thesa arrengementa
fitving Sogether for ield service a julnt military cosmend, a
Commisnion organisation, wud an organisation from one Cosmins!
ovntrastor which snocupasues teahnioal peracnnel from seversl ¢
nent and private agencles,

Iy is the Coamisslon's intention that, with three e
%lons, the test organization in the fleld shall mxke all teal
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desialons nocesssry o offileieney in a very 4ifflcult opsretion.
The three exeeptions sro tlicas)

as The Comasission, op rosommendation from the YTest
Direoter, and with counsel froa the Gensral Advisory Cemmittes and
the i81litary Lialson Committes, will approve the gensral plas fer
the test, ineludizng partioularly the planned ssquence of shois,
with wariations forescon as possible.

be Release of Anformation to tha publie reparding the
toat will be zade only fron Hashington.

o+ The Tesw Lireetor mmy, s hilu discrotion, ssk deolsions
from the Coummission on any cther zatter,

In gonnestion with the first of ‘hess three poimts, the
fimal comments of the Generul Advieary Committes ca shis amtber
will be available by Desember 3l. It is nseessary that the Joumis-
sicn's desisien be rendsred not luver than January 10.
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