
[l[TERIAIME:l TO BE AN 
ADi.1ir.l~ 51i~/\.TiVE MAnKING 

By ~al~:~E~~::::#1 
MINUTES OF CABINET MEETING 

Jane 3. 1957 
10:30 A. M. 12: 10 P. M. 

The following were pre•ent: 

President Eisenhower 

Vice Presldent Nixon 
Deputy Under Sec. Robert Murphy 

(!or Sec. Dulle1) 
Sec. Humphrey 
Sec. Wit.OD 
Deputy .Atty. Gen. Ro1er• 

(for Mr. Brownell) 
Deputy PMO Stan• 

(for Mr. Summerfield) 
Sec. Seaton 
Sec. Benion 
Under Sec. Jamee O'Connell 

(for Sec. Mitchell) 
Sec. Weeki 
Under Sec. John A. Perkin• 

(for Sec. Folsom) 

Director Brundage and 
Mr. A. W. Jone• 

DeputJ Director ODM Cooley 
(for Mr. Gordon Gray) 

Dr. Saulnler 
Chrm. Ellsworth 

Sec. Quarlea 
Mr. Floete. GSA 
Mr. Holllater, ICA 
Adm. Straua, AEC 

Gen. Peraona 
Mr. Rab'b 
Gen. Ooodpa1ter 
Mr. Shanley 
Mr. Morga.a 
Gen. CuUer 
Go .... Prle 
Mra. Wheaton 
Mr. Patter10D 
Mr. Mlnnlcla 

Budget Pollclu, 1959 - 1962 -- The President introduced this one-Item 
a1enda by ar1ln1 that tb.e agencies make all poulble effort to p&J of! 
current bW1 prior to the end of the fiscal year to the extent pouible 
wlthout lncurrln& a deficit for the year. 

The Prelldent then stated hil major purpoH of 1ettin1 the bodaet cut 
to aome point under $70 billion annually. 

• • • • 
In re1ard to atomic ener&J• the PrHldent said 1enerallJ that program 
expanllon eeemed unneceHary except ln re1ard to peaceful uaea of 
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atom.le energy. He agreed wlth Adm. StrauH that the lar1• lncrea1e 
for peaceful uee• wa• in order. Adm. Strau•• pola.ted out a •econd con­
templated lncrea•e for weapon•. The President would not lmmedlately 
admlt need for expanding thh pro1ram elnce be thought lt fully adequate 
to continue production at pre•ent rate•. Adm. Strauu noted the newneH 
of tbe effort on emall weapon•, a• for air defense, of which 1reat number• 
are reqalred. 

Tu Prealdent &•certained. that overtime ...,age• were being paid only 
by AEC (for aupern•ory peuonnel at the plant under etrllte), Defense (oa 
mlHllee), Poat Office (Chrletma• mail), and Agriculture (forut fires). 
The President thcn1ght lt might be time to atop payment o1 onrtl.me oa 
mlulle • programs. 

• • • • 
Oza budget trend• 1enerally, Mr. Brundage fir•t pointed oat that th. 
Bureau wollld by June 30 tranarnlt approved pollclea and planDin& fl1uree 
to the agency heada for their guidance ln preparina the detallecl eaUmate• 
due ln September. He Ht a• major objectlni• for the next foar year• 
(a) acbln·ement of a eurplua of receipt•. (b) reduction of taxu, (c) 
debt reduction, and (d) better control of •pendinJ. He noted that the 
trend of expenditure• in 1956-58 ha• been 1.lpward• and he auerted that 
even optlmhtlc e•tlmate• of re1 eipta barely prorided for COTerln& the 
Increased expenditure•. Be noted further that lf expenditure• could be 
held at current levels, then eTen the pe••lmhtic e•timate• on recelpta 
indicated a bud1et eurplu•. To hold expenditure• at $10 blWon. he •ald. 
would require reduction or Defense Department pereonnel and procure­
ment, holdina the line on reeearch and.deTelopmellt. defermeat of new 
pro1ram•, reappraisal o! approved. leahlath• pro1ram•, abandDDltlenl 
of aome Admlnl•tratioa proarame, re•llrtance to Concre••lonal lncreaae • 
of approprlatltm1, determined effort9 to •ecure lepalathe redaction• 
of approprlaUou, and aenerally a cutback of planned ez.pendituree to the 
1957 lnel. 

Mr. BrUJ'ld&ge circulated and recoYered memoran~ aettln& forth the 
conaolldated departmental fi1ure• for FT 1959. He recognh:ed that the 
agencle• would require •ome time for etudyln1 them and that further 
Cabinet di•cunlon could enaue. The Pre•ldellt po•tponed detailed di•­
cuulon of these fiaure• until a.nother week •o they could be etudied. He 
tbea aeked for 1eaeral comment•. 

• • • • 
Derenae Department fi•cal problem• were dlac:uued at lenath by Sec. 
Wlbon. He •taled that he bad held up $500 million or approprlationa 
ln the latter part of FT 1957, and Ile pointed oat that further dra•tlc 
mea•ur•• would be required to return to the $l8 billion level. He aald. 
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ha bad aaked the Service SecretarlH to inform him ahoat th• acUoaa 
neceHary to return to that lenl. He atreaaed the ad.,.r•e effect el 
ln.fi.aUon. since lotlt of DeCenH obll1atlon1 a.re •abject to price lncrea .. • 
durlag prodoctlon. ID an••er to a query ol the Prealdeat, he poln.ted oat 
the dlUlcultr of attractlo1 bidders on. complex project• alace lt waa ex· 
peu1ln •••a to prepare a blcl. He felt that exceH profit• recoverle• 
provided protectloii wbenaYer not maclt compeUtiY• blddia1 occurred. 

Sec. WUaon expreaHd some doubt• aboat the .alue ol the propo .. l eooa 
to be dlecuHed ln. Conareu for partlal flnancln1. He thoucht a better 
•olutloa would be th• "•ervice obll1atloc proaram'' whlcla WOllld provide 
better control by 1951. 'LI •1•; ~ ""' ---, ... 

He felt that further proare .. co\t.ld be made ln. manaaement economle• 
but tb&l proar•m• wo\t.ld haYe to be cat to eecure major a&YlD&•· 

~ .·! 

The Prealdent etreued the need for ••ttlnc lnltlallr tAe 1oal ol a 
$38 billion lenl enn thouib it mtallt be neceHary to eettle finally oa 
$l'I billion. He thouabt lt quite poHlble for Defeue to redtace ~mtary 
personnel by 300,000 •Ince the renltant level would •till lte l,500. OGO. 
Later. the Pnelde11t remarked on the aareallty of the initial reque•t of 
$48 bllllon br the Chief• of Stall la•t par. 

The Pre•ldent •tated Ille de•lre to look at Defease •peadla1 oa ba•lc re­
tearch -- w'blch be had alway• tho111ht to be primarily tla• respoa1lbUltr 

1'-,,,,.., 

or prlY&te ln•tltution•. Mr. Branda&• aald a •wnm.arr would eooa be read,. 

• • • • 
Sec. Ben1011 auerted that additional le1hlaUon would be oec:eHarf 
before extensive reductlo11• could be made, partlc'11arly with regard to 
CCC espendJture• which cannot otlaerwlH be controlled. Be Indicate• 
that Acrlc\t.lture wae followm1 tap oa the s..... Ellender letter nrr 
vi1orousl1 but be cr:nald not be •are that l•1l•latloa wo1lld be accom­
pUehed thl• HUion. He pol.llted o1lt la•tance• where Federal receipt• 
are lacreaHd greatly bf amall expenditure lncrea•e•. eacla •• eoa­
•tr"ctioo of fore et road• which allow• lncreaeed ea.le of timber rl1hta. 
Mr. Ben•on noted that Coaveu woold aot act on. A1rlc1lltlare'• reqM•l 
for reduced coneer•atloa payment• • 

• • • • 
Sec. H\\ttlphrer noted th• ten4.enclH toward laflatloa whlda wCMllt lllevitablf 
cau1e Dden•e overrun•. He felt that monetary mea•v•• w-14 ban to he 
•upplemented bf major reduction• ln Federal •peadln& to etop laflatlDll. 
Thie. he thoa1ht. would reqalre redeployment of mllltarJ force• a.ad 
drutlc lbnltatlOtl ''ha several liaH". Amoa1 other thin&• he eaipha•lu4 
the dulrablllty of obtalnlag a •harper dbtlactlaca between Fe4.era1 a.4 
6tat• actl•ltl••· He rea.llaed mud!. lime woald be reqalred to effect 
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ucHl&rJ c&aac••· Sec. Wlleon thoupt that the labor eltuaUon ratlwr 
t1aaa Federal expencllturH wae tbe prlaclpal force 1Mliliul bflaUoa. but 
Sec. Hm:nphrer felt that Federal ezpeadlturH contrllnrte4 beavllr lo 
labor'• •bllltf to dunand wa1e lncreaH•· Sec. Wlleoa dte4 otlaer coa­
trlbutorf factors. 

The Pr .. l4ent brought tbe c!l1C1l .. l011 D&c:k from th• pblloeopblcal lHel 
to the practlcu by empbaelala1 the nee4 fOT accompll•hhls dealre4 
objective• bf dear•e• and thua at least •topplna the acceleration of 
Federal •peadl•&• fl&llUn1 le1lalatlve hlcrea1e1 la approprlatloo•. and 
••tabllahln1 dealrable trenda. 

• • • • 
Sec. Week• commented oo reduction• accepted bf the Commerce Depart· 
ment. The Prnldent thota&ht the AdrnlnlatraUon ehoul4 •eek n1toratloa 
of the Clril Aeronautic• fund• •hldl •ere 1reatly uec!ecl. He ••11eatecl 
that perhap• tbe uaer chaz&H for airport facllltlu cou14 Jaelp more to 
carry the loa4. 

Sec. Seaton aote4 the v.napprond project• prHen.tlr laclade4 la U.. ptabllc 
works blll. Tbe Pre lldent 'believed no new starts ahOllld be made antll 
the project• were properly cleared. 

ActiJl& Sec. Perkin• noted 'W&rlo1H a1pect• of HEW procrama aad Uae 
political coatroyer1le• that arlH OTer proposala tor red11ctloa1 la 
thin&• like the echool lunch pro1ram. 

• • • • 
Tbe Pre1lden.t coDcbaded the d.lac•nloa ltr l'emladha& the C.W..t that ,. 
the Aclmhd1tratlon. bad to be .,,.. more realletlc &b01lt coatrollla1 •••/ 
peadltve 1 la Tio w of the hq• aatlcmal de'bt. OtlMrwlH• i.. fearo40 · ·. 
more aad more cOAtrols we»Wd Mft to u eetabUau4 ao tbat t1ae Ualte• 
State a by dearee• would be adoptln1 a dlUereDl economic •J"•teln tbaa 
ba• been traditional. la thl• colUlectloa. i.. noted Mr. Kllr•abcuyt • 
reference receaU1 to the baalc teut• of Lemnlsm whldl prodlcte4 that 
capltall•m would fall becau•e of lts lnternal con.fllcta. He Uanpt that 
more attelltlon mut be pald ena to the little tlda1• and partlc111arlr la 
mlUtarf bad1et1 where, ho knew 10 well, money wa1 of tea forced 1lpoa 

cmr.mandera. Followia& a reference to mutual aeculty ~y Mr. Holll•t•r. 
the PrHldeat ar;alll expreued lab belief thlt •uch espeaditare• repaid 
themed,,.• many-fold and that the mmul Hcvlty pro1ram waa tM 1reat 
hope of the Onlted State• for the future. 

CoplH to: / 
Mn. WhltlJlatl (2) 

t~ 
L.A. Mtnalcla, Jr. 

Mr. lt&bi. 
Mr. Wan.lcll 
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