
' .!, 

·: , , 

; 

'i 
I 

'' 

.. 
• ! 
~! 

~ 
I 
I 
I 
: 
I 

I 
·~1 

I 

EYES ONLY 
November 5, 1954 

MEMORANWM 

SUBJECT: Discussion at the 222nd Meeting 
of the National Security Council, 
Thursday, November 4, 1954 

TOP SECRET 

Present at this meeting were the President of the United Stat s, pre-
siding; the Vice President of the United States; the Secre ot 
State; the Secretary of Defense; the Director, Foreign Operat 
Administration; and the Director, Office of Defense Mobilizat 
others present were the Secretary of the Treasury; Mr. Brunda 
the Director, Bureau of the Budget; the Federal Civil Defense 
istrator; the Director, u. s. Information Agency; the Under S 
tary of State; the Deputy Secretary of Defense; the Secretary 
Army; the Acting Secretary of the Navy; the Secretary of the 
Force; the Chairman, Joint Chiefs of Staff; the Vice Chief of 
u. s. Army; the Chief of Naval Operations; the Chief of Staff, 
Air Force; the Commandant, u. s. Marine Corps; the Director o 
tral Intelligence; the Assistant to the President; Robert Cut 
Special Assistant to the President; the Deputy Assistant to t 
President; the White House Staff Secretary; the Naval Aide to 
President; the NSC Representative on Internal Security. '!he 
ing NSC Planning Board Members and Advisers were also present· 
Mr. Bowie, State; Gen. Bonesteel, Defense; Mr. Elliott, OIM; 
Gerhart, JCS; Mr. Amory, CIA; Mr. Reid, Bureau of the Budget; 
Mr. Tompkins, Justice; Mr. Snapp, AEC; Mr. Spear, FCDA; Mr. S ts, 
OCB. Also present were the following from the Net Capabiliti 
Evaluation Subcoillllittee: Mr· Belmont for the Chairman, !IC; 
Yeagley, Chairman, ICIS; Adm. Robbins, Director of the Staff; n. 
Bull, Alternate, CIA; Dr. Cline, Alternate Member, CIA; Mr. W 
Executive Secretary for the Subcommittee; Cdr. Bright, USN; C 
Stuart M. Alley, USA; Col. Walter v. Gresham, Jr., USAF. The 
utive Secretary, NSC, and the Deputy EKecutive Secretary, NSC, 
were present at the meeting. 

There follows a summary of the discussion at the meeting and 
points taken . 

EVALUATION OF NET CAPABILITIES 
(NSC 5423; NSC Action No. 1164) 

After briefing the Council on the manner in which refer-
ence report had been formulated, Mr. Cutler called on Admiral obbins 
to brief the Council orally on the content of the report. 
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At the conclusion of Admiral Robbins' briefing;. 
accompanied by charts ~;; ;-~ ;-;-;-~ ;;;-;-;~: :-~: ; : : :--: : : : : : : ~: ·:: 
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The President asked Mr. Eelmont if' there was anyt 
the Subcommittee's report which would actually limit the pr 
efforts of the FBI to discover and track down any clandesti 
tacks or attackers. Mr. Belmont replied in the negative. 
ident then said that the issue between the IIC e.nd the ICIS 
one hand and the remaining agencies on the other, boiled d 
difference in the estimate of the risk of clandestine attac 
Subcommittee taking one view and the IIC and the ICIS anoth 
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Mr. Cutler inquired whether.the radar and fighter intercep­
tor capabilities cited in the report were actually programm d for 
Fiscal Year 1957· Admiral Robbins replied that the respons le au­
thorities had said that they vere. 
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Secretary Humphrey inquired if' the FY 1957 u. s. 
ties used in the report: were possible within present budge 
Admiral Robbins replied in the affirmative. 

apabili­
Y plans. 

Mr. Cutler asked the Council if they did not desi e to ap­
prove in principle the rec001II1endations made by Admiral Radf rd and 
Mr. Allen D.llles in their letter of transmittal, to the eff ct that 
a permanent procedure to make future net cat:abilities evalu tions be 
established. The President said that he would approve sue a general 
recommendation, but wanted further study of the exact manne in which 
procedures and staffing were to be arranged. Secretary Wi on urged 
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that procedure be established in such fashion that the same ople 
would not be making the evaluations over and over again. He stressed 
the need for fresh evaluations. 

In conclusion, Admiral Raatord pointed out that th 
given to the Subcommittee by the Council for the hypothetic 
(July 1, 1957) was extremely significant. He said he though 
the picture, from the point of view of the United States, wo 
at that date just about the most optimistic that we could ha 
fore that date, our u. s. defenses will be expanding rapidly. 
that date, however, Soviet capabilities will be growing very 
'!be Council should bear these facts in mind as it considered 
plications of the Subconmittee's report. 

'!he National Security Council: 

date 
attack 
that 
d be 

Be­
After 

apidly. 
he im-

a. Noted and discussed the report on the subject b the 
Net Capabilities Evaluation Subcommittee estab shed 
by NSC Action No. 1164 and separate conments th reon 
by the Chairman, Interdepartmental Intelligence Con-
ference, as orally presented at the meeting. • 

b. Adopted the recommendation of the Net Capa.bilit es 
Evaluation Subconmdttee that there be establish d a 
permanent procedure to insure a continuous eval ation 
ot the general nature or the one made by this S bcotn-
mi ttee, and a continual watch tor significant c anges; 
such procedure to provide for a report to the N tional 
Security Council at least once a year and, in a event, 
at whatever time changes become apparent that uld sig­
nificantly alter the net capabilities of the US R to in­
flict direct injury upon the continental u. s. nd key 
u. s. installations overseas. 

c. Noted the President's directive that a special 
mittee of the NSC Planning Eoard prepare tor Co 
consideration a study and report on possible So 
actions which might constitute clear indication 
hostile iutent. 

NOTE: The recommendation in b above subsequently a roved 
by the President with the understanding that he na­
ture of the permanent procedures, including propri­
ate staffing, would be subject to future dete mina­
tion by the President. 

RESTRICTED DAT A 
This document contains restricted data as 
defined in the Atomic Energy Act of 1046· 
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