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MEMORANDUM 

SUBJECT: Discuss ion at the )..:.:ru Mi '" 1. : ·~ 
of the National 6" ·cu:~ 
Thursday, Ju.ly Q' 

OiU:: 

EYES ONtV 

Present at the 33.:'.nd .~'·''1.Il' L• 1.aeet.ing '"°'r' ':Jtt' t" <·ti .:!•·" 
or the United States, presLlinf';; th« Vl !e .Presl.den' of •,ht 1 .,, .. ,:, 

States; the Secretary of State .. »ne Secretary "·d' D.•fena,..,, e..:i ! ·1.,•· 

Director, Office of Defense MobL.lze.tion i\lso J:rresent VE'!'· ;:11 

Secretary of the Treasury; :he A :tilig ;, ttorney (it~nera.l, U.1.e ; . :» 

tor, Bureau of the Budget; :he Ct1BL"i11a.r,, Atomic: ~'Jlergy :c:mn. ~s "' , 
the Director, U. S. lnf'orma~io1, ;.,ge.1,cy Assistant le:~r-ta:; 

State Bowie; Assistant Secreta;·~·:i: ,f .Defense il!die .. 1 F;.rl~ • ;.r '"'''' 
the Deputy Director, Bureau cf t:, <> :iudget; Bri6 ,,..n '""' 
dall, Department of Defenae, RuC>·:-t E:. twd.ersou,, T'rea.eur-; \,. .. oo · , 
ment; General Nathan F Twi:t:!.Il<';, !JSAF: the [)eputy -£ere :;a.: 
Defense; the Secretaries of the "nil· , 1;ne Navy und tmc 
the Chai.I nan, Joint Chiefs Jf Btaff the Chief n:·· )ta.!': 
Army; the Chief of Naval O]Jerst,ions the Chief o:' lta.:•: 
Air Force; the COJ!llEndant, J : l r-la -ine :.;orps; ':he D . :• · · '·' 
Centrnl Intelligence; The Aasista.nt t,(, the }'resliieut. aw l"'P''' 
Assistant to the President,, Spec .al Assistants ,:,: ~he ':"PH ·' 

Cutler and Dearborn; the wt.lte H ·:s·· .S:.aff bec.'."!~·:.a-y, 'Iii.', 
Eisenhover; the Exec1lti ve ,,,.~ · r><t• .... ,. '<. ' Hr '1 t111· ' 

Secret.ariat. 

There follmrn a e .m1ma:-
1ng and the main points tru<'"1 

f ""Ud,S ·, 

Mr. Cutler said t.ne ,>e -re tar;) of' Defe:a..si· W'JL .•... : 

U. S. mill tary programs fo1 .FY l -'5£ and FY 1951- :il:rnd.e i 
presentation vould be a. brier L..nc. .. icati-:10 c>f the ·~f~e::·~ ·1~·· '.:· ... , 
grams on the military I110bi.:; iz.at.i .>n tl6B'' . '!'he }ow':: l. "0:11,: 

that Defense had presented 8J:l LI: 1.e rim 1 eport en the m<"I ;"' · 
base on April ll, i.n the ll.gb1; c: thP prop:isea n·e" eoL ·ejJ' 
M • 6 months. A ccmplete rer<iM vollid not. :t>e ready unr ,, .•. :.,, 
Mr. Cutler said the Def"eneE· presP.nta"t iun vould t.B.Ke !> .::>..l V""~ 
at FY 196o and FY 1961 based upc.1 ttLe • N!ncla a.e tne:i a.:·.,, ,;p, 1 
day. He then called upon Se~i..,,t.ar: wLson, wbo said :.11at ,q,p F. 

Randall would make tne preuentat or: ,: The Department ·· l<• errne 
presentation, as givPn by ~ne.-a,. f\tuldell .... ..:-~f.~~F'{~ ~ .. : ";•1·· t'·f· 
or the meeting.) 

•• 
,, v til\i" ,, l.j ., .. * .·''~ . . 
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The Departme :lt o: J·.:: 1 :c. · ~ ·.·;, .. ·n :<;.' :·;:; . ,, 
aentat ~oilll by the 3ec::-et.ar0 ': • .1 :\. -a:.,. :1,e ::: . .. ·' 
Army, the Secretary of t.be .ti,::_. ·•· cf h '"'" 
Comoandant of the Mar'..ne ~~·: Jc., 1; :t.ar :· 
the Chief of Staff of the A: :'ypieo• n·· ·ri· 

inclnd1ng a summary o: tbe r ,ma .. ,. 
filed in the minutes rf the :1'·-" 

Secretary Wilson .s ,;.d - ·it ,.:-.,.,·te:r ::-e:>:;>o: .. , · 
imposed upon him because of .be :l f'f" ,.,,IJ ~f· cf o ;) lJ.i >r: .,.. 
oped in the Joint Chiefs of )-;:,a'."'.' • ie J.ad. re vi·~'"''' t .. 
opinion with Admiral Hadi'ord , S.foi :ia..: if".re lc1ped t.1• [}: ~ 
for FY 1958 and FY 19)9 whi: 1 nhd :>e"r ; :-es Pr: te:i :r: G-:D• ·1. 
With respect to the Anny, ti · t~Lf> ,smrm:pUt.n rnd.t"· .• ; 
-was that a change was takint J-lh~ '..i ., rf·~.a.tl.oi:rn.t.'..r .•· ,,,... 
of men and fire pover The ..Jro.~r·l..'.L :,ls< asEmmed · .. tn": .. , 

redeployment of U. S. forceE .'.Tom F'.u·"C•JJ" wc.tud ':i<= ""' • ,, .• 
forces had been deployed tc -.i:r· r· .~ ') .. ;_VE' :· es. :-,q . ;;i 

only feasible action 11ee.me<i :i · E · .>n ''·' 

Secretary W: .. lson r < _ :i :.r: n1c·E"t.;d:.a,,: 
of spending money where it • ,;:,}, .r.e :ios ~ go·Y1 
curity, even if this invclve i d('µ::-c .L,.:, :·rem:: hiat.-i· 
of allocation of funds amone ~.hr.· ;.c!r i .. :e•; Fe ,:;a; 

with the program of missile ievf'i. rw'r. 1 lffifr t tne .:. "1Ilf 

For example, he felt t.ne dev·::CJ.IIl"nt ::· 311b1:t.an~ia 

in the Micidle West would not be ·.; :·t '.r!:11.t J ~ ;i )Ul 

cided not to go ahead wi.th s l.:.'.'. fl. E· '. .. : " 1•rc.gr,JJn. ··_) '3. 

$00:' million. Secretary WL ;c.: ":l 1 p .. B)'"·d < 
that m.1ssile expenditi.reE "" -, ..... ,,. ;. 
in Jtm•!. 

Secretary Wi.lscn F c. ~ s r.~~· tii. ;'( d .n · 
tion, and realized that Gem·:·n2 l"· l r !>ppeti:·ed t >C 

line than the other Services .. ~ ., >e:-i;cnr.c" i:rop: ·'fl_. 

because of our NA'.ro cammi tm.e 1 ts :;e 
siderecl 50,000 men as the ''d ... v:U.l na 
rectness of this fir;u..re woul i dPp•·r;d 
organi::.ations were used. BE' Ga .. J ie 
FY 195'1 w".:. th 8 50, CX)() mer: in ;r:c A ~· 

J"""Ail'; 

f' " - .~E:' 

101". ma.DJ i ',S. ·l. 1 

: .,._, :. we '.O::t: :E" 

t~f~epiiiF t 'W1J 

and five under-strength d:!..vi ;icu.s .... B~n.Jpe. J ... ~,,, ..,,,,. 
parenthetically that '>le shou u! 1.e · ·ia. •$ '°'1npt th·~ J: .!> 
our divi.sions under strengtt .. wh .. :: \IT1: de1;~ ra Jl 
sons to mnint.a in a ::er ta !..n r: un0+·: 

Secretary W:.lson SL:! '; 

sion a.'1d one regimental ·~=t. .... c ··'"'-'"·: 
in the Pentagon, as ill.,-\ "rw • :1· 

siona to Korea 

" 

r .. .lt't>E: ha i ·~ I<' 

~Ji. : 'f 

H • .1.: 

.. : ~~'t:l.r:. 

'~. ' i. .... 

[ ''.L:~. 

:nr1.t>-· 

• ~ '\ I~; I-' C 

r. 

'' .....:....:...:l .. ~ 3E'~vr 
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'l'urning to tbe Na cr"J, Se'.!reta.:ry Wllso1i re :a._.__.,,:i .1'1• :: ,a·:a · 
forces in the laot fev years tad f'requentl;y oeen ccJ.l.lee UJ-JO:. ~· t!il.1· 

action in emergencies short of var, e. t'. , the 'Ihc:ben l.s auHLi ' 1 • · 
mosa, and the Middle East. ':'he Nav:· was a .mobLLe, !Jmneciia t€ L 1wa 
able force, as vas the Air "'o:- ~e vne re as the :l::i:rzy anc: th<· ~· •i. :- : ::lf 

Corps faced the problem of lallCili,g li •r:c sions in i;c:ue :'c re ,,:: ·~ ·· 
try's territory. The Secretary llaL: the United States 1o1ri..- • l u . .,-
something nev in history--t.nat L" . t vas keeping •ltmn.:, ' "o!'<"eB 
vhich, however, were not occuµi.tlon forces,, in ::for"'!igr1 :<n .. mt:\'"" t 
time of peace. He felt that pol.ti::a1 pressure1~ ·wim.ld ~ve1,: Jll. •. .i.:.• 
force us to bring our forces hom• These pressuree. 1o1p :-· ... , Jir, • 1. 

particularly strong !.n Japen. T· <' trer1d o1' th•l -~, .. mes 1o1an ""'' 
maximizing air paver ~..nclt'Ur... HV .... '~ .. - J<"ve·• ··.::cd -:~ :• ·ti· 

foot soldier. 

Secretary Wilson sa1.d .oat. pe rbape Ge11eral !--ate '- i· ,,-11 l 
deferring additional cuts :n tne Ma.rill"' Corps aJcrttl. .F'Y ,_</>'-~ i1 '>:: 
coant of the timing of the e;qiLrnti·Jn cf M.!:i.rine 1:AJ::-p6 ,...u_;_ __ slme1-..·~B, 
should be taken into e.ccow: t i..:. , laan llig the TlP. f'ense i: :"u,:;"ru ·ie 
tail. Ho;rever, the statutf"a r-.,1,,tL.ie, ·o tlle Martne ;, r;>H 

they prescribed the number i'." Ma: .tn·· :, rpi; -~.~_vu :.nns ,., 
hov many men should he i.n e ., .. :l ·'! "i.1 ; . "'' 

Secretary llilson ss.1.d '..ha: tbe Iie!'ens·~ µrogr"W:l >/a) ,i1.1t ... 'e .. I.. 

to detailed staffing.. The figures t"or the divtaion :,01.c. a11:w 

pover and funds betveen Services sh .. ml.<'. be r-ee:arded ·a.~ "'lP ma ..... 
nitude figures only. The hLl.o•!8' lon t~·tveen tn·e .. '\.>rv·: •·''' "· .·r "' 
incorrect by as much as $'iC,_; m:.l :c '' r ~.,,, .. 19s3 

Turning to the A~ r F'r:>r e, .[·;.., ret.ar")' ti ilaon r"P.ma ·;c, '· .rll'l t 
big ideas were being develc ped .1 a.~.. '. ield.s cf' a:· ti v'. • y I • "~r ... 
ized, hmrever, that the Ai: F'orc .. "11>'1.8 laced. v:ltb Keep!J.i,;; :t1Wm" 

planes in operation and at ttlf· same •. tme developin" t,"W. !:•: : s1.;. e' 
It was difficult to veigh tne m: 1.ta.:-y vaJ.iw ic r<>...atl< ,, ·Ht ,. · 

acme of the nev ideas for ·he ie Pl ').m'."n\: •· new .am> ..... ~t .... eB 
and nev methods of propuls · ii 

Secretary Wilson sai-l : .. 11e Jrr:·ble1n of' ttlf' De! en..'l'" i.a,.1e' 

vas complicated by economi• infl11ti•:m, lihii:~1 bad increHse t , .. t..,rn1t> 
costs by as much as 5c;t .J or $~~ :..,i ... .l.1 on, over the last ypar ~. · 
thought that u. s. forces DlUBt t~ reduced u· Defense \IRS ·~ !'P 

vithin its $38 billion ceiJ.ing, uut varned tha.t -~ontinuecl "'' 
tion might make it impossille ·t;c maintain this ce.liu,,. !•• ·,.. t 

that =less disarmament were a,;;:I"'·ed UJX•n, 11 >"Juld be .mpu81 ; i: e 
to reduce U. S. forces beli:·W' 1.ne figures cont.B.Loed in •.he :. '""'lBf 

presentation. He was sure that .mJess ve cou1d I"f'dep.luy ~h' ,. ·m:. 
in the next few yea.rs, ~t volG.d '>e ilf'f'icuJ.t. t.o ltv-e Vt.IL: ·r ... · 
$38 billion ceiling. Morec-ve:.. :" per-E<Ollll~'- vere net "P.d.1 ··" t ~,,. 
United States would""'€' s.perd~J.L,. :,·· iP.·:··pne~ ,:J.( .. JH: 

nel and maintenance .. 
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Secretary Wilson Haid r;· hat! ::1v-1ded tht> ~c,s· ' ,.. " :·•· 
vice by the number of men, ~Lnd aa.....1 f8unct thu.t. one wa.L .... :. tn.t-· .. :"':n.; 
coat $10,000 per year, one m:ian :J: tbe Marbw Gorps ~os: $•~,, '~ '"ne 
man in the Navy coat $14 ,ocx , one man Lr the Air F('"."Ce '08: · ' o: 
This meant that in ree.lloca•·ing f"«nos aaJOn;,; -.hE· Ser·-.rj_c...,..h, "" :.n.tf'' 
one man out of the Ai:- For~' ,, Vf' ,-e1 :,;11 ba :x .: !l :.•·p t:: 

Admiral Radford s;.id nE regre1.ted ·em· la::..~ o: w:.n.:u ._l;l .. 

the Joint Chiefs of Staff. He ti.a<l repeatedly e11q:iba.sized : < :.n,. , 1 J: nt 
Chiefs the fact that their ·faUur» to ari;ree autcll!iatieaJ. .. L) 1~ 1u1:~l 
that their decisions be madJ~ for ·;hem b:·' higher s.uthor' -:;; J,.. 11R t' 
the Joint Chief's realized tna t a >iound ,.conomy •'ll.s a ne ::essu · 
cape.billty, but were unable to agree :m a deta:!.J.e·d a.::..lo·:a~ l .. 
military expenditures" The plan J!"C>dnc-.d o;r tl1e c;..c:r"Ptar:· ,•Pfe1 Re 
was an extension of the Ne;i Look d' i-:i51 brought u;. '« ta,.,. ".111ni:u.l 
Ra.d:f'ord felt that the Servi .:es .:ouJ..c: 'de·:reaap ·:.J:,~· ·.mpa": '"•edur , 

tion in forces by reducing :.he st·-ength o! tlle:Lr u1tlt;s Cl.''.': J.-.nb, 
wings, etc.), Such a reduc·::.1oic ~·he ,;trengtl, c:f ru1'. ~.,H "u"' '" » 

justified because of recent :cn:I"f·as~·s 1.. 'fir<> pcJ\I'!" •,.a, ,1•;"• 

essary to keep the same n=:ie' ';J~.aue" 1.3 .; vtnl' n, 1'" ".IJJ• ",, 
plane had a ,:=apabi1ity- equa ~ 'o[j, ,. '>icc,l' 1•H1 " 

Admiral Radford a .so f• , t,, trun redep,Loymen: l1L " :,J11; 

pensated for. He said the :once::': • f t..u.ctical H.'.,1 suppo~· 

have to be changed because iur tn :t cal airfie.icl!1 n r:un:.1.• 
example, were vulnerable to cieet:--·1ct.ior:, bJ1 ,gui1ied .ui:'is, u·i "\ 
over, we would be justif'ied tn red:u< LnE, our pre11en 1, :'o·: 1P1 •, 1 

defen,1e of' the United State~, 'BJJ 'e toe present pJ1m ''"'··, 
tect against the guided mis»~les :·CL~ 1'ut.1,,1:-e .r :er '·~<.JJ 

the Air Force must envisage Vl"'" 0 H '·: JL •'" l c '. ', 
guided missiles are develop ·c 

In conclusion, Ad:n:Lra~ \a<,f,n· I saiJ •;b•· ief''"'"'' ,,..,: 
was based on the principle if Ge' er"inf t-. rene:-iL .ia: ,,"1,1 

intended to be a. reartion t ~'e bhr1..;t :, ,s,)'J''• '""'", 

The Deputy Secreta.r) o :>·fense said :w ·ie.'.· . ..., •• ' "· ·i ',I' 
billion ceiling provided the meaus wt tii wilI en to maic1 u, ,,_J Hll ',. 

factory defense posture, provide•' tne uecessar/ .re•;.djn1 tm•·: ,. ·'""'~ 
ma.de promptly. However, he fe.t .t vould be dU':~· 't:l" :,,. 
Congress that Defense neede '. ae :n:1c:: fl.fl .$3f bL.L~•· "' , ,..,., 
time vhen our forces ·11ere b"" n1-
in pa.rt, take the pm ~e of aPr: 

than the men replaeec' 

The President sail tlt" iLJ.1P:-e:::"at.ed the f'!'"llllt:r:f>frn 

presentations. He cautionei tba e 1erytlilil!' said '!.'; :,i.;: :1'"" · 
should be kept absolutely s:.:ret 1e 1>aic1 ther't~ ·.,as :llilll?" 

eumin~ that ~ vould ::ont!r 1• p '' ' ' c \. m wJT:u 
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Congress. He bad already i:x-in"t.ec oc;t tr.e dangers '.' '' ,.)'/•::·· due 
tion in the budget for natiuDB..~ defense Nevertbe tess :•::;, .. "'s~ na.~ 
now reduced nev obligationa ... aut.b.ori t) ~,a $-~tJ bill 10L - 'fi:-.·~ ~.,-ei:, · 
dent said we shouJ.d reviev .he b.istc::-y 1•f ·~ongresslona~ arpr >F'lk· 
tions for the armed forces. He l"<::£,.Ll.ei. thH;; righ: a:!'"l>·: ~ .. ·.c w11~ II 
he had told President Trulll8J1 t.n.a1 ~ ~01'1.d ,1:,-et al.oLg u1 t; . i '·Dr a 
year, but that figure bad [).>en r-educ~!d 1-0 $.l..'.C bi>.U.OL ''t'Jl 

dent said he was prepi.red t. ~igl: · : o· • figure· of :~3('. · iJ t . ""a.~· 
but realized he might not b<· aclt· tc l'.e·· t.tmrc ~ruch Hi· sa v: ·.r1n1 [,,, 
expected anyone vho had any~.hing ·:.o d,, "i th :h~· De t eLse t>ti::;.;;· r .: c" · 
fend the figure of $38 bli.l:.on a. rebr Gi·TF•n the uecessar. u·',.·7111::·,. 
ation, ve could make the re•i.ui.re<t a.c .. ,)usr.mentB .'. n ()':.r Cle r'eLB"' ·!"'·•;;;·rams, 
including redeployment of o tr roi 1eE C'he :.>·:-eBiaer1 t s: .. ,; ·er... , .. c. 
that the .Army and the Marin • ·;.:1 :"} •l 1.a..: .oe .IU.J61. a'.: f: .. '1. • '''!'. 

end said that ~rhape reduc·.1ans .:1 the•1e f,)-cE·s ;;: 01 .. : ,, 111. ~; • 

so fast. However, ir orde' '' l.1 "'"· ''' 1:sa cer •~ ntH' ·· ·rn 
tions somewhere. 

Referring to Gene "'B., .fL . u H , •resents ti or., '.:,II•· f !""' 1 1.1•·1:" 

said he was astonished that tn~ , .. :- !"or 1'e .snould t>'" JlU'.'./.Je· !»• 

varying number of vinga--raiglnE "rem 7 to 3">-autho:" ?.e'.:' ··-•:. 
time to t:lJDe. It llas inevi,.able ~hat t11e organiza:.ion 1UJc · i.11 ., •• ,,r,, 
of the Ai.r Force undergo gr<•at ~iaJl€es .n the n.ia.st c.:· f·Ct '!ff'·· 

revolution--and ve were in .be 11i:.l16i ,,f s H ~ ie11t1.1' ., ,.,., : ut w 
should be remembered that tue i<;o;~,az wa and the '.;:~1'ea·i·' 

nuclear weapons stocll:pil.e V>" re ,Jl .J 't"llt cf ".Ile fa · ' .. , : · : ' 
enced the number of vings i. t.:it· ·. ' ·•· c e, 

The President the, saic ·tt.£J.c .ne :ne1•pes' ti.w:, 1-e~ ':k r .. 
organization is one vhicb L; con1 cm.ou.s 'J d••ve1.op· .... g ruu. 1.1.:1·• •JJ · ..... ir. 
a stat.le basis over an exte::1de1:: !'''" 0<'. .; ::me E:e sn· .,.., 
count on getti.ng 17 di visia·w de~ .. o; ·~ ~ . r i~1i "Ope r I~ ., ,,. 
event. of general 'WB.r) our- ~~·t;i· : .. 1 1;:•r"W"e"' ro1,l1~ 

factoi. 

In conclusion, th" Pret> ,ru u:. -epee.teo trmt t < 
the figure for which he wou . ..d fiv:1t. tro ·::autionec a.gal:«:' 
tion that as much as $38 bL.lion .ro1 •. ld 1 >e a"IBi:La.lh !''Ii"' 

remarked that Defense sboul.' dRv•· .. DJ ir;' .'J :~11)8! l , .. ·.:;'cLJa 
be continued over e. period •;"' •e.!• · ' 

1•· 'i.86~:L'I}>-· ,, 

General Twining, :allec UJ.>On ·ry :Se~ret.s.r: \... .• ,iur "'· c'.H1: 

in his viev $38 billion arur!ally "101..ld .,nable 1~he 'ln.::t ... ·1 1.H ·"" 

build deterrent forces. He bell!- rec :>e ·retary \.''. .1sor., E-••. , '" • 

among the Se::-vices was a rea.sonal Le one but v::.E:be< ·><· ,, 1..1,at 
this allocation and the $3e ti:.:. n ..... ,Jn., ro1 ..,"· : ,., 
redeploym:mt of our ;·,)rt:es 



The Secretary ,of Stat~· 136.ld Lbat thE· Den:ensc: £;rv, .. -w:JJ:• u;.c 
foreign policy implication.b. Ht hoped that nc d.e~isiuas wu •.... •~ ,,.., 
made on the Defense :iroposa.:. V:. tbout alioving t.be lleJ:a.:-+~D t . · '. .. ~ t;a te 

more time to consider thee<- poll t.ical .unpllcatiOD.h. l:., tw, ;:•" fense 
presentation, Peneral RandaU ca;.: .said that the D=pa:r-t:meD t • .. at'· 
would have the Job o! makir.g red.eploymtmt .of ll S ~·(·,-·~es " ·" fit.!1t l '' 

to foreign cmmtriea,, Hcrwe• ver t ~lee reta.ry I>ulJ.es KB.id. t '-'B. : .. ·1 

cl.ear just vbat was meant, ill apecifi·: te:nns., :by t.l:le p:-op:.H1· .:. 
deployments. The Department of 'tau· would need to stcui;i 11, T.a,:._eo 
plans for redeployment befc~ \ t :!O\.Ud ~Ollllne!lt usefi.J ... :..; . . :.e p(>· 
lltical implications Se:!reta:-:y [Ju Ger<' 1.mneClia.t•·' rea ::. \ )i """''' '43.ti: 

it would be better to redu::-:> ':.cie nize f olU" •Clivi;;iorw ',L '·'· , .. ,, :.•. 

than to pull these divisioz,s C>'J.t :k ~aid Lhat i: \IP •:.Ll.•· 
our forces out of Korea, }":··~stde :Zhe•· 11L1.i'd1t, sts.: ~ ,, .::1: i ·t 

would certainly not ':>e c:onc',1·• . ., edw·1.tor. ... 
pendi tures . 

Secretary Dulles w:e: .. ai.1 t:nat .cow-leve" ir;] .• tA ... • 

cers frequently carried ou'. e r:~ l u.ry progra1I1 wi :r• ;;r,, .!!l : "·' . ; c 
not agree, in such a way aE tc :::aus. mil.xi.mum poli · ca. ·'!filJ>t1 ra,;s 
ment. In tb.e case of rederloymeLts, ~=· the rum::ir 1:.ha1 ..,.~ •"' :· '"'··· 

1ng out of Gennsny, for exaI:IJ· l" , :ie ·anu· ·!W"Ten t, " ·ie 
might Vir1 the election t.J:ipr• a21ri -.n ·r '"" 1"l« .. i.d •:IB, :ne.; 
forces. 

Secretary Dulles :'elt t .ae impcirtant .1 :i ma.a:.·,.: ""' 
and Ma.rine Corps ~pabilitii:?s "..o :=o.~ •it.t. ne"' <!r~ .. ses ~ ...... )'U.. :•· 

world. He said that the mooil1.t o:' tiJ':!Se for!•~a, ,and : .. 1• 

that they did not need to have p-·rmanent bases o;.; '."o!"': ,,,, 
tory, meant that we could rwc,. .-.!'!~Ht i··~J.i.ance :Jr; ~h= 

action in the "trouble spot·;," ::.n .. "" -lC H•J'oP'•·"'I' ;u 
cap?.bili ties of the Jia vy a.r. "IE - t•' ' "' r u:;, w ,, 
tire~ clear i;o him. 

Secretary Dulles ,her. '"'a:C"J1eo ::hat ou.:· !L .. i·:-e Jll~. 

willing to supply su.fficien '. lnd.: ,;'.enow1 forces 1~u :ooiperrn,.. · 
reductions or redeployments of .) fcrceB He .:1.ii 
tual Security Program shou.L r,.,. ·~cii1cec. .. toP Ur1'l•;_p,J ·:'..ll'-<'1 " •• -. 
have to increase its forcen t "''.lJ=><·"rn~; ·.t f'.:: :· ".!Jt· a: 

ou.s forces overseas 

Secretary Dulles oas ·:0:1 v. n :e1i that '3ov i 
stantly increasing. If the US3R J,e· a t:ie i..npreE11>i 
paver is declining, it will be en :01.rag·~d to kJ,ep 
expenditures in spite of th1- i. ::- m -dt n t.::ie 3' '"l ~ 

·t 
I }Jj 

1p 

Se c:!"e tary Dulles 
long-range decisions on !! 
til the Department of State 
the poll ti cal i.mpli cat. i on.e 

.oll'~lwiec Dy re peat \.r1e; .. he 
mL tary µrogramB wo"ld 

was Et :"i'c rde•l an •)p:::>oz-.. 1m 

f ··~ ~H :"1 •")P01·1 ed :'.''r"OF~l"'EJru 

\Jl' 

:.:ul:l ·; 

~ t 
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The President sa d :llt1 
supposed to be emergency f( .rc::e s 
RA1'0 countries 'lroul.d eventually 
they bad never really ful.f 1-.Le<i 

fo:::- !ee c Oll1Ill..' : .. ·""'· .: t 

,~~af-• .irigLna..:~ c.or.c~·p- i.a:.: 
riurp Ly the l :.~ o•'li : or :.::.tF~ . 

.he'.· · •Oll~t:.ODb '..I 

':i:.:' •.:'\' 
.t.H ·t ':I 'c: 

Mr. Cutler said h"-B wci.s ;..·c1-eta::-;• Hu:m:pii:re_> 
and asked Secretary Humph:n· y . ,. ,,. :1H.d a.n.:r :ClliEei .• · il 

Secretary Humph:n·y sa.J ,; 1 n!.s vould loe t.i1e .,a, -
meeting he would attend. He thanked t11e Pres::d.ent e.nc. ell:.: =·.ie:~f 

of the Council for the pri. i..i.egt· oi vorking V:.tb them, fl.mi .n ~ : '.lf' 

would miss them in the future de saicl. he a.greed llith ::.n~ ·~: .. ;. 
dent that it would be unrei:ulntl to pian on ~3E ::Ll.J.iu:i .: »::ens·· 
appropriations every year ill E"'"r::re1:.8.:')' Humphrey 13 •r: .... ·.i ·' m. . : t.a:") 
expenditures should be gra.ctna:._i;:. :-educ,·d. ThE: longer ·.hei!P expen· 
ditures were kept at a higr. _el"e .. • :lie sbarpei would l.>t- tJP '-du -
tion when it occurred. T"nt !'f•d.v·:·t:1011 'o'Ould tr1evitatl) :cxnt· ·~·::.i;rnse 

the present tax burden colli .. d not be ·~crntinued muc.J1 lo:::i,;e~ •mdd•>n 
reduction in military expend!.~; .U""B .rou:.d be econom.i=l ... y •W' m. i, ... 
ta.rily disastrous. Therefc r:"P .· w· snou.,d pt.an for !'lllIIUb~ .. '""'' U" '.ion" 
downward from the $38 bill:oL :e -1u;i; Secret.ar:y tlumpJH""!, I><"•p.ut 
there would be a public dema.nd fr r N"d<?ployment o· our ''.c · • b ,,,;:,, 

for greater "productivity" Ln :Ji• arine1' fo:r·:.:es--tuat .b, , .... c:: 

defense job tor less money B•· el t. • : woi.u.d oe ""as. .... "''··· 
expenditures w1.thcrut reducia,.. ru m·._!,. 1.ar; po1''~r 

The President aa1.1 b•.! ti.gr"~ed 'll'ith Se'.!ret.ary i:Jumprc e1 ~ :r• .. 

marks over the long run, but t'el: t:ia.t these reiinrKB lfT.DCJ'""' .,..~·1.a .: 
factors. It would not be :rossibt.e •'or the Unit•~d 3tatee "' :';au::e 
military expenditures to tb"! levd lea Ired by S.~·~ret.ai: .HllllIJ r...n·" u 
less and until we achieved ·J. safeguarded d.isar111a1ae.:1t a.,·.r.:·c= ;, 
must convince the world tba ;-, WP "re s·trunt; and '•L. '"=J. :1, , 

in order to get such a diea:·ma11ie.r1 t :.i.greement, and £' '" '": ..... 
it, we will live out our li J"eB ·.:.id '.'''.ll· ··~hildr•!n " ..... , .::1e 
lives, under the greatest t!ns o ,_:, :ie1hapa ,,,. .. ,·;... "·r 
an attack. 

Secretary Humphrev eal .. : wctoi necesea::-:· t·- :: -:...UL.r .i ·1b1•<:,·· 

lete equipnent more rapi~· as 111i ,i_e -n "'~ui~men·:. 1.ia1· he. 

The President saLi ::!< ·.inu. .... d mlss Secret.a.:·y Humr~ :·" •c:•<" 
that the Council would .mies ~'!"':.a.:·., Hmipb~y " f, e .. 
meeting. 

Secretary Wi..lson ,.,;aid Le i-eaJ .... zed ~hl~t. '· ~' ··c·i~·. ·:J• !Ud 

military policies vere inte --tvim;d. He vonderecl wba1. t.:11.· :•"::-."a:-: 
or State vould propose in Leu o:' redep.Loyment o1' .. !tr·,,, 
he was not prei:ared to a~· t.c .. ,,deployment Hef•·r:··~.:;,., : ,.. ·-. ... 
tary Humphrey's remarr.a, Se p~·:.a: ~ :, ll 'L sa :,d t.e J '. 

.-.........--~...--....·--·-"" •.. 



, --. .,,, .. ----

vi th the ide6 that the .Ameri ~ pul.il cc 1'0uld d.e.1D1u1C c:: .. m:. JElDt .,,du 
tions in defense expenditure r.. H» f.,l t ne ::ould d.<. a goo~, · r ' •" ~n 
$38 billion, although he VOt;.ld need »ome heJ.:i- frozu ~hi-: L>"µ;.~-J1e1,'.. ,, 
State as far as redeployment was •ion:erned. He pointed ,,.>U' :Mi '.f 

defense expenditures could b"! levelled cff at $313 bLltj_or; ,, 1~a: to 
a number of years, then as t.ne <:01.;nt:-y'B prcispert·::,;:. grf''I' :.w·· 1.-:··~ns•· 

percentage of Govermnent e:x:penditt.rell would. decU.m H'· <lfal.< 'h>llll" 
of his subordinates bad suggested tlvi.t :cne !resid.ent snmi.;.;1 :iaJ.• 
clear the fact that we were :)pera~.in,,i; wide? e ceL.!:i.g dJ"'"S' ·x 
penditures. The President said tl" bac '' l.ready 1111;i;JJ t.:1'' f!'> 

and would do so again Lf ne<" '!sear 

Secretary W:l.son e.aic. mH.n~· peuple do .1.10·" "ea .. :•~· .:·' .. ~a 
changes that have taken plac'! iL .,......aµorui and lllill:t.<: --; ·r :i 

cent years, and he fe:Jt. t.hes~ c'L.a1 p;e·'' H:.oulc!. aldc lli''·' 
the public:. 

Secretary Wilson t.ner. \I• nd1~reo no1' tie 1~huc.ld ·~"' '"'" :_," ;n" 
senting his FY 1959 program C(> ,;ougress, and how aoon m· ''" Ue­
close to his associates in tne :0 enta;;;on the C!bje•:·t' ve cf :~~,_,., .;o.f, ~1 

lion ceiling and a force le'll•?.1 ,,,f mlll1or, men The •·~·s ;:te1,t I'" 

plied that Secretary Wilson '.llUB":, "10r.-t these tbinga mt l.mli""' ~,. 
said he as81lllled that t.he f:LEures cireaented at tne meetu.4.:, >1e1" i'l"L 
ning figures, and that. the 1:1 :tu.al fi...;urt-'!I should dR ·•·e Le! ;" : , :·a 

He felt, however, tha1 J.t Wt .uo D• LLSpj:•t"OJl 11:1: .• - 'lB'' 

rectives. 

Secretary Wil.son s.alc t:1e ;~ 159 i:-lan '"13.B :w: :_ .. , ,;11 cro 
versia..l, although he vould have tt tu .. 1'~e 1p with th.r· A~ t~r'":" ~,.ru:.i.d ..... i .. ~· 
of overseas deployment iD a wa;y sath1faet.or~' to t.Jit· ::Jtav• · '"!f.H"t ... iren 
Perhaps he should use the figure f -t~-\8 oilJ.ion fo1 p.l.ann-1J'4-' t:i.J.h\ ·~ .. h·· 
figure of 2.6 million men ,fc:- persoi:me: L11 FY 11'5'.;I, aad '.JteJ 'le·~ ust 
the personnel figure up or dOVL. ar n"";:~ssa!·) ;:le:.r.,,ta.:" · .• ' ,,, <µJ 

that if his plan for ('. ·:; mD lion men 1 u F'Y Ji 961 Le&Y..e:.: T , ,.·. ·-u R 

might ask tha. t personne:_ be r-eo.uc• · c. '.l1E' fig:1 :--• .llmP ,.J" , 

Secretary Wilson s ugges :-ed t.na t one wa;r ',.' ina.:.e , ···" :1,. 

vould be to put all government ortinauc<" plants, »". ·:•·d 
States on a 4-day week. The Pres, de:it said tba :. 'lac< )IJ• ""·· 

:make a saving. Secretary 'W1 Larn ·-<i'l.i ,,,,. V(t ,d --,a , i, 

dent about this again 

'lbe Pre11ident said he d 1 d 10t th!.Ilk it 'ol!l.'l ;i:·i :.a1 '" 
talk widely about U. S. mili ta!;-' c->rog:rams for FY c Wi.l aD:;, ,,•, 
He thought plans for these y~arH <>ho ,J_d aot toe pu"', iulfr: .;, • :~ 
although they would, i•f 2"0UI~" '~ r,t !•ill ".( i"" \!.<i c3•1" 

level in Defense 

--------~··----- --· 
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Secretary Humphrey sa td ::bat .anyone •;;.11, tnou.g:1 :•:>tL.: 
not live Within his budget shouJ.d speaK out nail, ~>e:::uuse '.,J ,. ': ri;·ati· 
ury bala.nce was so lov that i.f "'X!Jendl turee for t::ie !''..rs·, H". •• , ·f 
FY 1958 exceed allocations, a sceci.al session of ~:on~~""B•J '"' 
necessary about Thanksgi vint;. The President a,;;i;:reed t..rJ.a 1: • r • · 

emment agencies must keeJ vit.hcn c,he:lr e.Jl.ocatioas .. : "~1·: 

avoid exceeding the debt c-.,,il.1.DF, •wd added that .,, si:• .•. 
SiOll of Congress would be ·iut ··.e ~ "ha.!iKBf' J. •in;>, ·;•:··,B•" 

a. Noted and dia=ssed ~he presentat:Lou .er:,· ~:1•· ·.·eta ... \I 
of Defense of p:J.a.ns por the!: :) mLllt.ary ;•:op'Willl 
for FY 1958 1Uld F" 1:')9, and posslti!.e '.r~!1d.11 f···: F'Y 
196o and FY 196-; and the commenti> ~ne r?on : ·: ett !t, r 
the Service .:>e,~:-e+.e..r ta a and the GhJefs ~·+ ·,h .. 
Deputy Se ere ':.B.r: f 1 ·1oe fe~ it the (!ha. ~.:nna.. ~ ::..·· fH 
of Staff, ani G~·D"r"a T\i~.lll[i~ 

b. Noted. the stctteme:.t. , ·y tae s~:::re1:.iff. 'o. ;,,,;,, : . ..: .. tt': .1e 
Department op Sta:.•! Bnould bave fUl >ppur::.wd l,, s .ud~ 

and cooiment lpor •.ne for~igu pol:Lc:;r i.mJH H;:s~ 1 :m.. f 
U. S. atllita:J pru,;i;rams during tlH!l r p.larlll:n, ·it..'ii;e 
and prior to flria.. appn) J!!.1; and 1:J1•e '""..mrLr·r .. .1-1 '.,;,e 
Secretary of tne 'i'"'easur/ as to the r" ;1. .. 'l , ·1 n .:. 
tary program" i;;. ,,. .,.iom;st i e '.(lm,;r;r;• 

(1) Stated :.hat, _f tne United i>1;acea , 1 .... , " .µ ,, 

(2) 

(J) 

a cont L:iuoun ·;as is ·;o .~onv tnc:e tll"' Wl'.1 :: ... 1" 'll~.1 pe. ,. -
ticular,~· tl!P & vte" Union Uia" lie ·"n ,, : -u::1, 1 .. nd 
vi.ll reinaiL H·,. wte are not J.tke.1;1 · , 1 t 1 L.: ., 

sa.fegua.:"ded o LSarmament ar.:-i:LugP..ment . •.i . 

case the· nex-r gpnerntion wotLld cont :.m·•· .. ,, 
1u a sti<°tP, 01 '1t '.·l.d tenaio1 s.;11 ::i.:.:· • ,, : 
fer an "tta~ 

Emphasi:~d that t.ne most ·ec:oIJlOIUi".a.. w.c 
militar;· organlzatiun la one wt.id, b 

ly deve . ..op:Lne and advam: inf or. fl. ,, • ... d. 
an extend.eel }"':-l od f :~ twe 

• --·:. i: ·~ .. i,re 

- 1· ~llU.;)':..H-

Directec the .>ecretary of flt.a.tt: aua U.E ;., : ... ,te.l') 
of Defense tc. l!Onsider .,)ui:nt . .l;y the :'ore i. ;;11 po li ·.:)" 
implications : . .nvolved in the U S mL ! :..i.r: !JN. 
gram foi FY J i5~, 'Whlle C.Jl tb.e µlan:n:.ne 1.1 ..tJ.jJ~· a.r.1d 
prlor tc fi.na .. apprt•val, and invol.v»d :.; x1us lt le 
trends : or PY L9ri<' .!'l.Ild :PY l 9t. a.!l "·L '~''" 
'present.I· t: er·· ':~' ·.J·1p ,,3e,.~·""1"'ts.r:y ~ '\'".,.;, ··,~r . ..: 
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( 4) Assumin~ Ul· u: fcres•"en ,:Tit i.:!J'-. .. , emc: ;,;,,,,, ~:i: • ,,. 

~'18.llge ( f a::.. r1tr.~nul tior:w.l )r f·· "'.O::-io:: · !' ,,~ .. ··.e 

(a} Wot k ,::Je:"Soria_L,y glve fu_l BU]Jl(J"'' r,r,, 

( 

ne). ~ sev 1,·re.;. ye.a.re for i~::i 9.D.IlUb...:;,. • x~ €nd ~tu~ 
le,e.i. ''.'Ct mw..ltacy fun::tious 8.L!d .a. ,UH"\ 

,::or:stru~ ~ io::r u! apyiro:icu:oa t,el.Y - )'· :;r,, 

aru: wu·:iJ expe t l>e•fens':! l"·pa-·,mt! ,:: __ ,, 

to ii ~t • S'llII'" 

Ap} rovec ~..1•.' 3 i::iU 1 t.!l..:" L ,,, '°'c "' 
lY'f. <ru: Je'.:".: lo r'lnal det,aLt 0

•, 'l'A-• 

wi~hi.I1 t1t.e f>Ppsrtmerrt Jf ·,.,..,,"'T1' 

:-~.-~d~·:.t1re .Level fc"i!· r,· i:;1')..:· llll-..iM 

::.a:'-:,' fcm·.'tiOllB SJld mi111'ii!-0 , ·nS~Tu~:iO'.l 
<. alLln~ $)d billicn. ,_,r>.a:"f' ~-d tis 

,L ~,~tt\n ths.1 [iefense I•,pa,-r:J.er:•· "X[~D 

llr''R ! or intl! tar.. fun ~ l. m,, Ev· cl n: ~ l ~ -
.,.e ::onstnl'·:ticin du~i.Ih' t.:J~: 1:1 t1,.1lf 

"'i ''1'-8 must oe ;.ert. • l • : i I, '· ~ .l -
1 J 1. . n r.:rri:ie~ "t,·C H, 1,")~ !. , ....... · .1 

""<'" eo-·. '_in,H 

--scrllle s tn!ngtt ·f a,, a.. '"-
.. :es at mid,,, F'Y 195' cf' m ,_,. : <!ll . 

.:: · .n suc.J. f'c1r'.:.h~'r ,!'Pduct or t ,,,p ~ C>d 

' Ti c.9',e >.l.S requir-ec ::. r.E"'' •: t.!Jc 
~~111 ti.b(1y,. expenditur-e .J..e"'."e 1 li:.·~ 11<)~ 

~ O)i approxtmat.el:~ ~.' l.l l. B.11 ~a~. 

~ rit. ~ ~. dt··d Ln ·zonne t: 01 •,d t .:1, 
::;r: 1.1: L·)ir ::f ·~~Jte .FY JC "_, ... ,,,..• 

~) Au·..hur"i.:1 1~(~ t.ne ,Se::r-~tttr) f ~··· er.s• ·:n 

(I' 

ti.H.ue p_:.a.nr. Lng and pl""l!~pe.r&tJ 01: c,j ... a. .. ::~· 

19 9 :>U<J.#1 su:.mliaslons a,,0ne: ·.cc ," ,l.,'11'1.l 

l!..e1es tte f'' 1959 program af, ; :· »8"<.l ·, 

hL., ~.rn .ucing expend:! t:i.i.1"'!'8 anc: r:-:•-. ?Jc 
ti in.a.. b 1 tl ori '';) Jo r 1uJ 1. tary "tu Hll· ,'lJ c 
mi 1.t.e:-: ~cnst -uctl m c•f :''"'.l,f 

St..ted · :ia~ 
fa ?~· . 1t1< 
al .. zed ; >'.11 

m.i.ltac-J pere,•mlt:c. ,,,,, 
and ,F'Y i91,1 sliou::w uc 1 
tbnt plan!1ix<g beyomi F"Y 

:m<is 
HJ\. 'lo·~ ;"'i.r-

1.h•· exte:rt nec•,seary :l:i:1 conne~·.i< 11 • ti: tu· 
P''"P'J.ffi"- .m •d the 19~;;9 bud<,,'et, rn. ,c ,n 
tn, t:>-'.\is ,l ' f wmna.J. e:qienc~i tu........,s "'' ~ 1; .. ., ,,,1: ... 
F;8 ,1ona_ ai:,thc-ity )f e•.P:P'"OX_ima.t.(· ... ,' .. ,,, D ~..::on 

an1 s.ti.01 •. d r---c·1)gntz.e ·L.tte ··.na_rJ.J ~('1"8. "'"i ruon e>.-
p; l.Si·,,,~ :l...__ i 1:,.0 ") ·~r)'li::Jllif•!··, ~.f' ,'• lri" , .. ,i .. 1 !-1 Hf.< 

l~ ~ Fl' ,.~:ti 



NOTE: The above ac'.tiOJai.,, as ''ppn:1ec t:. !'(' 

subsequent t !"'11 ,w; L' t• ·d t :1 ,, ' • 
fens•~. 

MA '1I·Y " .;.; ; 
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