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'IDF SEC"' 

Mr. Gutler on1:. :.r ·"ec ;11< brl.ef~.ne> '.·y ,.x;:::i.& :.:1[. ·.h, ~ommer ts 
and recommendations o'. ':!JP NSC ?le.nning B<J.arr: nr '.hf in1 ,..,,, "lw1 
D-Minus which the Boa:-d ~iac beer: ~quested t< ":ans'. c't' · i•' ;>ei:.rtec 
out that the Budge': Bt rea·1 ··e-p-esentattve· en the c·:..&nL ~:.,. '\:>fl.:n:'. bac 
expressed concern as · c •;.:1E "13.~~d; t,· o".' 1.b.e ·as1IB. .. t: ,. '. ,.,..,~. s tct.a:._ 
ing 50,000,000) whicL -.rer..., ·)et ~or'th 1..1i re.ra~:;re..~" 11:.~~ ')0 o+> 
P:J.rt I of the P~an. ''lJp 'lT;.:.;;e· Memoer bad pcil.t.•" ·:11· :t1efe 
casualty figures wer<> '10' ·E PJ > ·~hl ,., a ··ur .. ~L· • ! · · :i• 'ht 

Evaluation Subcomm:ttti" 

The Presideit a.,;a1: :.rit~rrupteci t{ sa;. ·.hc:t ..... 1u~sticlTI 
Lng of the valitiity o· -:!~µ ·asua.l'y t'igui-es Lua~.rB'"' 1 '..)w riant:ecs 
of getting into "a nur:1be~·g ,;rune The Pl-esic'lent ·1Ufi.1!'' ;•.t«l ti.a~ ~,,_ 
stead of over-a .. l "!as·.a~': ''..!fur>1 1 °1..rul fl-Mj .. mrn shn:. 1:"lSUilf' :·Pc· 
tain classification .,;~·~E 1 ,· f ~flBWl. ':y s.r:d ifuna.;_'f· ·1" '0' l .: 

related to the ':',arget.; 11 • :·:f ,·•·:i,.~~~ ... lf ,-~.elllf1..gr" , t .~.~··~ "'°'- · 

!a tegories of a ·-eas. 

Mr. Cutler -e:: ..... ~.f 
deemed the 50,o:x:i,ooc :aw.IE. 
pa.st reports by the N• t ? \TC. 

further felt that solll" "' ·: 

.s·.atin~ thst the •:11.rn 
"":'.} ~1~ure .'i.s r-e-asona t LE 

LIB t: or Subcomn:Li t :,ef• "'l ·e 
.,ve: .. ··-~i..ll :asua.J t·: ·"te::--1.r""' ~ 

for pJ..annint; purpoSeH f': '~XrJ.I!rp.e, me h.ao:' ::c ....... ! "• 

·~st:llnated availt1.b.i.•; 1 " '.£ ·'"'''"g "' "'"cl .·.a111ti.. • 

Mr. C 1t.Ler · nt:!l .... ......:. e<·~ , .n 1:1:· Gr'8.:"< ~' 1·! pt~~-: 

Mr. Gray replied that ttH· F : :-eaL .f '.:ti<" Bud.gp t ~" , , .. 
'1o one could actuall;> prrw·E t:.ta· "lllder sucl:: " RU.rpr· i;f 

~ck we would have .50 YX , ··, ~sua.lt · ·~s lL "'.hf' , Jn:. ·.e 
some kind of estimate '.ffit' e" ser1-: Lid fD." the ;<n.rp::is<>~ 
·~1vil Defense Adminis•rn1:~c· anci '.he~::· reb.a.bll'..tat~.<r 
Perhaps this ~oulcl. be ion·", •tE •...ti> ?~~ttiilent Btlf'~''A''"" 
areas related t.. ~.ars t~· .,r·1 r~1: 1.:.1 em 3~.ncP t}u .. 
:10t very use:f'il 11'. f"'l:· ··.h., t ·~,,., l n: : er 
>;he light of :ht· ?res J1 ... , E'4":,3r·st.,_.1:. 

~ _,, 6ot..rd .h.a.C: 
°:',hP• 1. gh~ ··Jf 

"Cti.·mi11g "oar 
.,n.:i.~"1·"' :1.t·'~F!'ssar­

"ll:mbe;· 

. 1 :Y inl 

"' ... -<.gi.t 
~ eI·. :-· t: t~ 

·l'.a•.e, But 
'<>dPrn 

lL Uli.; ~;. 

tt·~ i'"' 

"'1.,.ur~ 'WH 

· "ar ~ :ii·c' 
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Mr. Cutler than re•,urnec "' aif1 brief~~~; if ~.iw !':.B mHl• 
Board's camnents and recammendaticmn. HP pointe<l. ont 4::Jllt <:-.J • nrn·· 
ments in paragraph 3

1 
page 2 of ttie Planning Boa.J:'d memn :-ruid.1.H '.•~a 1 · 

vi th the less significant exc'.ept ions tn •:.be Plrumi.ni: Hoar~ ~ .te'.''"''l. 
approval of the assumptions _n ?lar, r-Minus as be1n~ :rml •.at,,. 
the purposes of defense rnobL izatiun p.laJming, 'l~be pr:L::1 ~l.J<'i .. , •:-i:ep· 
tions to the Planning Board' agreement, ·;hat thee1e- i.sITT.Jmot: ur • ""' ,.,, 
suitable as a basis for defense '.!Klrii: tzai;ion planning """"' ''° · 
forth ill pi.ragraph 5 o:' the memorru1dmn Mr. -:Ut1E'r exp.lli.oIH'<' .rt. 

the Planning Boa.rd believed ·.ha-: :·f•rtatn of Che poi ~:· 'iF<SHI:lJ' 

on pages 44-46 of .Part ::: )f h» , ·1,..e•H"d >1 1~· Y>P- f' .,, 

then called on Mr. Gm : , 
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fQP SEGRE'' 

Mr. Cutler resume:: hLs briefing, and w.:.-ned I.he next 
major area 1n whicli tt.e Planning Board qualified . ts ,:;•,neral B.PfroVR: 
of PJ.tin D-Minus as su:! tab:;.e for defense mobLLizat1.oL ;:i • .a.nnLllf. This 
ws :i;:e,ragraph 5-b of the ?lanning Boarli'a tnemorand=, _r ..rb~ch, con· 
trary to the thiilking of "lao )-Minus,, the Planning roLI"'.! hac recom­
mended that with respe·ct +;c the immed.:Le:te post-at+.ack wci "ecovery 
periods, f'Urther consl.derat~or: be given to utt.lizUle etifl·.'..:11t Federo ... 
agencies rather than to c:reating :'.leY emergency Federa.i agP..nc~ es. L: 
explaining the Planning Boa rd ·ri~ on this 111Btter Mr ~:t.~er asked 
the President and Counc~ .. wtiether they ·could lmagine, .t. ·.he :a.ta­
strophic conditions er: visaged U:1 Plan D-Minm1, tbn t 9.! ~ergpnc:: 
National Food Agency 01:.Jc.i OJ:l'.~1. vab:J.,Y i:>E• se· uf 1.m : . · '. :n 

'.Ille Presidei.t :C'I····led w~th empha.Bif •;ha~ '..n,., ln .. •,ec 
3tates was going to ~c 1nce i vnbly survive EU::i;)I micJ:; "tta ·· :( 'lH was enV:: 
aged in this Plan, yo1 wnuJ,, certainly h.!~v-e· 1:,0 tJ.a·re a1; ::.r: ·:!Illergency 
agencies as a food agenc.·;r T.tis ·.rould pr6bab1;:· DP nJ: lB.~:::.y headed 
'r1y the Secretary of A1;ri::aJ ·;ure, ·mt Lri o.i:1y "vent +.J1e ''"""'~lldJ>.nt sa.:! 
he could not imagine ·.na·c. 1.111-E .Nac.iona: F'ooc Ager·: ..,. · 'J.· ':hong" 
ridiculous in the sl L:r, t.P~ • if:· is~· 
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'Ille Nationa..1. 3ecu ·~ ': .u. c 

a. Noted a.;1c C:l:,; !ru.1set Parts C 1w1:1 :·: .. i" t·:.L~z.Htiur. 

Flan D-MimIB exce:i:rr: the ''Th~J~i.ni tions r :'art I-E,, 
}:6ges 4 - s·.: ' :irPpa.I'Pd b<y t:tl!! Office q:' ; e!'eru:e Mobil\ 
zation ,,,nd ':ransmi tted oy the c-eferen "" nemorandmn ot 
Ma.y :~, ::.·F · ru.d tlle ~=ntE and -e:ommenclat,ons J'. 
tne ~me PLH.nr . .Ylf 'lo>.rd the:reon transm· ·u Q.: '1:· ·~he ~: 
e ~ence ,: ·,ernc1 ii: .. dt:m Jnn~~ : 1

: 9 ::--·· · 1,~ • ~ g: rt 

t11e .rie· ·p 

at the ee··· 
.hf 

b. Noted ::.a: •J:.· I~'~' to:-., 0:~'1.c.- ut' Je1·e1 3" '.{ob . ..liz.a­
tion, ae:ree·i .... hat t.t.e ''Weapons E!'fe·~te :1e··tion (Part 
I · B 1 pae::e a .l- •f< , :>f' ing of a. bi.~y t.e .:.r: 1 l .~a. .. l nature, 
should ·,~ ~nt ec~ t.·: :!OfftiiminE revie..,. "id 1c1.pproir iat€ 
concttrrl:·ocf· .f r ·:ec:uiie&:. accurac:y ·1y Ul' t.am:; .. c Enerf:;:: 
Gammissl ::Jn .. t· e lepa."12neut of r:ie:!'enae 1. ;, cs;;] ·,, the "'er­
eral G! L :'>e'en.~.- ,:.dmin:..strat!or., ~c ~: u !lef(crtment 
o;c Healtt:, ·~·.c:at:m 'Uli! Welfar.,, i}"1L: J .. ,., t..: ';:;e:-":1 · 
iI: cJudil" ,, t~1e Jlf"l ~ ··e:i: .. rea•·ni.a .... . ~ 

Ne ted tL'it ·,n• ' '.aµwL.l.t ie·s As sump~. Lene l"R.r l-J'., 
pages :. t:.e ~;i.:uat:lon Assumptions-·~'" ,;,ti.ad" 
(1'8.rt J- ! ;JB.;'eB '"'"··29~·,, and the "S'tua·.:.JI, MJSSll!D.It~o:~ 
--Poat i,:ta.:r: .\n.»l,:rnis' ·~Part ... ·:"' ;JB.g(:e ''•· 0 3., a!"" 
SL i table <is n '>a:;: D fm def'e:ns.; mob : .. 1 i .'J1 : u1 .?Jann ir1g 

fc·r a surpr:.B" .'l .. tac:K cm t:t:e ~ontin .. ntii.... 'r:.l '-.ec State'· 
i c be inE :mc:.e r st.'°'; '.:hat the .:i.e sumr" to·;,. : <" s:w-
je ·~t tc :on'· Ll :io i.s ,;JB.Dge and ··~v ~"' ..... . ,~ i »ha: 
t!JP 'Jf~1 •P ~ )€' ·'eUE'».:. Mc t L:..·:.. Z.H; -~ r j r . ..: ~ ',/ 

............... _________________________________ , __ 
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2 ',' ·:evie'~ ·: .. n. ~.,Jnsu .. l.tatj~or:. ~ ... ~...l ~~·.f 't:.J" .,...,,. 1 f' ...... he ~rsc 
.. ,,,.~ 8'm.ltiat1,m 'Subcc:mm11<:tee 1·.,\1t' ·.n"i.a .iDL ~x 

""' 

.J:i't .1_,J!" .. ~t::-~ j~1.l'"'t·:~Cl.tl.a:·· ,,.~t~~·r"l.~·~ ~ .. O 'thP 
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NOTE The ..:hove •c ,ions, as ap:~roved "Y ~ti· P;·-eni:ient, sub­
sequent;.,y :.ransmitted to ·t;be Oirec~o , 1JIM, for appro­
pr:'..a ·.e ~llIJu.ementa"tion; e:~<:ept para~ pb d- ( .: ) , whi ~t: 
.nas iee:r:. · :-a.tumU.t;ted to 1::.Jll" Se<:ret"'' Pb ·::r 3tat;e a.1:.J 
'Def ease aJ ,,1 ,·.be !ha.1 nna.11,1. A.EC. ··~ ~ : ~ir~ .. ·:.te i.m1:. •. e-

2. BASIC NATIONAL SEGUR.ITY RJL.ICY: .S'IDCKPIL.m::t 
(NSC 5107/8, para1~Ph 18" NSC Action NOl7 :C'i'"'·- ,. Jlllemo "or ·~~SC 

from Execut1.ve Se r>'t-ai tiW!Jif• S";JtJ,jer,1~ la~"'"' . r· JO 'iS-' 

5414/1) 

Mr. Cutler ·emJ.nct.eu ;;he Coun.;:L. th.at 'o'he1.: ~.J t :ia.s 1 · NBC P' d. 
::..cy piper (NSC "101/8 \las approved s:Lx veelui age, h<.:1 i.)l> JD paragn,;:,b 
'IC (Stockpiling, vas "efe'1'.·Ad t-c cillaw the· va.r:'..OUB iJ.ef"l..'."1:.meD'.S and 
agencies better to deve-'-o;; 'be.u '-'ievs '1~.be stocxp.:._;11': pol ;:yap­
proved. :!...::: 1958 'paragrapb ~ cf RSC ")ti<J2; 1) t~ovec 1H .i !l!..[Hlt· p~.;1g 
'.;O l)e done on tbe bas.:.s c··· t!.ve·year -;nLr, tlU1 prtl'· c~·l "•er procur• 
rnent on a pr::.. Jrl. ty bat L >I: ,. "cc :JD,Je 1:tJ 11-e B oo.aen ·ea.rB 

Il: the propc.sec ne;; para.graph l...C: Vhic:L "8.t· '"' 1Je fc.re tne 
Council, the majority Plann :ng Board .recomme.ndatlt.m wo L,: :~estr: ct 
all sto=pile procureIILent t. tne three-year oasis, exc !pt -O those 
lim1. ted ~es where pro~u.:--emen t 1 •ith:l.I: the ,ong··· •:.era '~\1'' ·t: ves de· 
scribed in the Preeideot '" Apr~.:. , 954 direct l ve, s :1µ :µoimr: tc rna .. u­
tain the Vital ciomest '.. : fTOrtuc·: irn; ::omponent c)f ·: • .ue lla ,P: .ll..U me b il .. 
zation oose. The Dire.~to1 f •JIM, ::!OIJtiDu.ed ~ ::it,,, ·iad '.10teu "' 
the bottom of the page '!:IB.t .n IT _9;;£1 proca..c,,-.:men· ;·11 .. >Kl 
coul.d in::.lud.e lead . . .... 'e ·' ., ';. .. ,..ra•l>e 'O.!l.Lfl,ll .. " 

!!.I~ ............................ ________________________________________ ' 

~.:BEC''. 
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'The De fens, , '['re1,sur:. '~..nd BudEet memt>e c-E 

Board pro].X)sed delet r1, .. : ~r· ex,~oc;:·tio1:i ::1.aus•· ,f .. nr' "( • 
FY 1959 there may b<> .amt t··'·' p;·-o ureJll£':11 o:· a.r:.t .m;::r, 

and battery-grade mar.ganes" '."l1ese member~ ~e~' :L", 
language might be ir1te;i:1rp · ed ttf, 'l.JJ]'J:-r vs~, ·~,,: ,,. 
viewpoint, of ':he lor I:!:'.E .. '1 "' ,. c"l'" 

The 1·resiac'1"": :ornme 1t-t-·< 

wished ':-o continue tt i~ :n.L E'r"'·~ 

base' but they wishec tc c1 6 : r 
tie production of' tnest ni:i'-'r,.::i,• 
tion through stockpi: ir·!llPr 

:;b.a1 h"' 9'·1~'()f<Pl' ,:u 

~omponen t : •· tt : 1:,,,, 

::iear s ) f · .:1.C 1. '.'• 

~ .. tber ~,.11:u t. 

Mr., C.rray (·,( ;e:-·,~· ~ .. 1a'· :..~·tr.:1.ail ... a" ~~.-1f r1~--··:_ · 

we!-e only three sud; ,,en.s r..; )r-oc:ure l----nlUJle ... :' 
battery-grade rna.ngane '"' , ,., .,rer:t c:: t·; fXJ::.r. ·:: .n 
ciJ. adopted paragrapr ,, .. ,nc u• .lie exc•~pt 1 .. ·JH. • 

by Defense, Treasur:y er.~ ""' lt,"·r. ,,, •u:::: i JJI't~p ·sa .. 
override the ~siden ""'' r.'.v• of '.\p:r.:..:: 0 ., .. , 
hoped that the excert (''.) 
In any event, h" 1:::iu.c 
the bus .. ness t)± ,:;-n'"·Jr': 
:>r ;;wr 

'."Ji,. Yl'J.l 1 ,-~ne~: ~ ~1 

·~·1· :.J'lJ1 ~L t ',1 

spe::lfied mater:als ·1, '"'"' O" ''. .. .111.lse '"" .,,;,,. 
~ver, said he W"tt.ld s .. '")j- ·.~""H ,_1 _?nv~m~~rner r.c. · 
>to,::kpiles. He had '.l: s, ,t <i ~-m::'• den'.:"" ~.r tt1• . ,, 
'ltOekpil~ requi::~Mentt- W' 
~ tt_);.tin:: e. ,,<i"B.:'" 1~. l_c,nc 'H 

:--: i.n WP.£ ~ther 9..J •. ~y- "' 'n:~ 
to:::::p-L.l:!..:LC g_~- ~·omet: 

~:~ r1~s id0 ; 

l 'i.'..j.'1,~ ·m:: ':h ~ ,'.lf! ':· 

J1 l:h'~ J;..se"'.1::;sicn ::: ~ ~ 

.. ,he I---es iden"t tL;it i'" 
L~_ve :,h~ne .::ia.te::·ta:~ 

'. i ·~1;~ :1l '"'2 . .:. S 'l~T= !SAS 

l' '28.Jl.S c·' i3'l~ 1<·~..+ J:,.; •()' ,,i, 

~:::,m~::· 

TI11'-:::- Pr· •!3 i ier; 
~ tc~kr:!.~• ":-J1~se "Ii~1e~t r 

f cC•dt: :'.:. :.:, • / re .. !: ~'.l[_ 
::r1-:.:~: H.:.'::"T~ ;_ ·1 ,. · _..;_ s tn: 
Tl~-c·= '1I\!':~. r:r"Jt:. t.~:· 

e·:_~. e·-ed w~ · 
·:rn· l"l"lr 

1'?' 

""''- ~; ~ci !l~~: . e 
'-:::..r, , ;~. :!. n1·"~.t '.J·J 

"]" t 1.ht' 
',)' '] . ~ I ~ . .:.. ~ !-· ; , 

: .. r~;.~P. 
:.) !) ~ ~ '·' .. 

.J!'· t=janr.ing 
~ }ui · ~!"~rn~: 

:-r10 Jori.--:r· 

L: :.atior: 
:i.:lflle: 

ro:nt>. 

.:n· ";.;1e:·f 

r. 1 Ln(~ 

d '•) ·~£'.. t"''' 
, )t"'6, 

•, f", ·~' 

" .... i., ;rnrl. 
)1 

'I .. ' 

~1c l~ 

................................................................................................ , ... __ ...., __ , ____ 



Secretary J .:3 · :r 

to :recognizing thl" p J ~ • 
it was important '.lot t, 1 i: 
requirements or na ti ::iti , 

opposition to 0 • y-eso ~ 

e .... -:",.1 I. 

,:_:i ~ ,,,_ tb·:~;-. J '("12 ./ . ~- ~n. 

,-?·· :e ·pr..,,:., tf" 

did so, we wer" :'oun 
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