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1, On 2C Decszber, 1955, T attenfed e mesting of all Teek Foreo Red-Scfe personnel
et Besdquarters, J7P-7, ¥Tho pwrpoee ¢f the mesiing was to eztabliah eartain policies
ﬂthua;nettonad-smmtim. This meeting was pol wp as a result of 8 request
that Y mede dn Septexber, 1955, /g/

2, Of primery impo-tznce in this mesting wae the ectahliskrent of Rad-lafe
responsibdiitier with respoct to those peorlo fram other Tesk Growps thet wrk for
1C 7.1, FResults of the meeting estadiished the following:

sz, Yor tioes peonle fyan Task Group 7.} working for G 7.1 (as an exumple,
econsider the YiG ereup) the TC 7,1 projoct director will heve radescfe respensibllity,
Thus, the persommel will be badped, mondtoresd, ete, tiu normel T 7,) ehemnsls Juct
as yrojert peresonnel will be handled, %he pricery roason far this errengscent ir the
fact thet 7C 7,1 provides the mort ewntrs’ control point for handling these pecsle,

b, For thors peorle froo Tesk Grou; 7./ working for 7C 7,1 (es an exer;le,
oonsider the serpling sireraft erous) the 10 7./ rad-sefs peracruel will heve roepon-
2ibiiity. In thds ezse, TG 7,/ provides the moet cantral eontrol point for handling
these people, Thus, I will tssue bedpes end dosimeters in Wk to 1 7.4 to teke eere
of these pecple, Ther In turn will $szue the necescsyy dosage devieces to the fiishi
erews, ele,

3, V¥ith resrect to the off-ctoll monitoring progrem, 1 seked thet JTF-7 ssmume
rad-esfe responslnllity for wothe end Tjelang, This responsibiiity had originally
been placed on TG 7,1 project personzel (Sandie Corp, with 31,1), J7F=7 sgreed to
remave this recroneibility from IC 7,1 project persciuml,

4y Task Grovp 7.1 vill provide the instriments for use YWy sasple return moniters,
¥e heve smple, cheolete instramente on hend to teko ctre of this, The delsils of
returning these imptyzmemts to 76 7,5, vhare they belong, heve yot to be worked ovt,

5+ Treining of ssmple returs monitors will be the responsibility of Tsak Croup 7e4.

€, 4 discusziom of the MFE's listed in the draft of the JIP-7 sperations erder
wves held, T reised & strong ebjsetion to the stetement “within any given 13 week
reriod® as it places & teyrific bock-~keeping probler ob ecmeone's shoulders, I
flxtly refused to keep *Orks in thet monner, As & result of the odbjections, it wes
srresd that project be responsibils for this partisuler book-keeping,
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T st1ll doaxn't ko thet particwder sotewp, but &5 of now, sec no way of getting

wt of 4t, vhat I nqtmtod was 3,9 rosntgens for the rir

'

miinimrymtingonl? Deoember, 1955, & disoussion wes held ecnwerning
the use sue of fllx budrec, After I had explained the method of bedcing (double
badging for mmlmgodtnmnmutyumudm),md
the badree vas thoropphly covered, For issmsrthapmnmtbadges, reqlar ehanncle
of éistribnmn {through 1C Fed-Safe officers) will be used, 211 claricsl wvark con-
cermed vith recording & piven badgs for a given dndividusl vill be done hy the vericus
Task Crouwps, end not by TU7,
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