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January 6, 1959

TO: W. B. REYNOLDS

SUBJECT: Cooper Development Corp. - Subcontract 108

Please note and return the attached. This is part of the control
system we recently worked out. Each department within Cooper is
on a fixed budget in terms of hours, time snd dollars. Department
‘heads are kept currently advised of progress. Cooper management
-analyzes this data and takes action where required. R '




