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The folloving commmwuta ou the £irst draft of the sudbject report -
ars forvarded in compliance with the request coatained in your msmo-
randum of August 2, 195h.
| PART I
-Bec. 1.5 Add the followingt ,
Bulrd Burssu of Ordnence (Navy)
8AC Strategic Alr Command
Bustipe Buresu of Ships (Navy) )
U. of Wask.  University of Washington Applied w |
Fistaries Laborstory 3 i
DB Pivision of Biology & Medicine, AEC 2iS 8% g
BulE Burmeu of Nedicine & Surgery (Ravy) mﬁmww g ﬂ
, 2liigc
Sec. 1.6 . The second parecraph is someviat mislseding. Significant resdio- mmm mmuwn
activiiy st great distances was considered in comnectiocn with MIKE mw.mmm mwm
and tie zatives were svacuated froc Ujelang as a precautiocosary mnmmsmmmm
wn A project t0 msasure fall-out in the open sea wvas eliminated because mmmmmwmmm.
o its possidble interference with the Navy's anti-subsmarine redar search .S £338833¢8!
e prosrex. I suggest that the following be substituted for the second -3 33~ ~gdkAy~i
e and third sentences of the second paregraphi 22 '
(@] - t
- % A-B
< “The decision to fire was besed on & predictsd surface mmr. ;
™~ redex that showed no fall-out on inhabited islands that was 2 N
significant froc @ health hasard standpoint.® % wm mm
= 48 i
- 12 TEEER,
B Before”IOD" insert "a Joint ANC-". “ mmmwmm“
223332

CRM FILE BC i

DD

Change “"all” to "mazy”.

65253

g "are"™ to "is".

After "Force" sdd “and Task Oroup”.
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Paze 16 In the first sentancs of the shird suhstitute "the
Ead-Safe organization of the Scientific Task Oroup” for "military
Rad-Gafs erginisations.” The 20 7.1 Bad-Safe Unit: 45988 con-
sidared a military organisation. LS
PAR? IX

Section 3.&
Section 3.8

&ticu 1.2

&

5005863

13 n—— O

Coange “weight™ to “veighed®.

—
B

. PART IIT

The last two sentances are not understood. Action to bandle
this emsrgency was largely guided by decisions arrived at in fre-
quent msetings of key IC 7.1, 7.5, and Holmes & Narver personnsl
on the USS ESTES whers they werse quartered at Bikini, and st Parry
Island vien Eniwetok action was involved. Other task groups and
the €ask force vere represented or consulted as appropriats. It
is beixd to ses hov coordination could have been closer or more
effective.

K

T'Yhat the "overlapping responsidility” is I do not knovw,
bw the introductory phrass.
fhird Line from the bottom of the page - change "was” to

Jdt 1s suggested that the following be substituted for the last
seatance of the second paragraph:

. "A large mjority of the minor scientific stations
vers coapleted and occupied by the user in sdvance of
coustruction schadules. Beneficial occupancy of major
scientific stations by the users was frequently obtained 3}
by the dssired completion date.” /54

Ve copsider that a facility is not completed until all work called
for in the plans and specifications is completed as opposed to the
interpretation that if the experimenter can bagin moving equipmect
in on the day the facility wvas scheduled to be finisbed the con-

tractor has "met the date” - gwen thougt the pover systez may oot
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be oparable (Vatt, Bzith), the doors may bounce (Felt), the elevatars
may not operats (Grisr), the sir-conditioning way mot fumction (Col-
gats), the sereen rooms may be shorted (Watt), e%e. 3. .

2ages 32 Ths paragraph beginning at the bottom of the page, although
correct, might be mialsading to someons unfamiliar with planning

schedules for test Jrograms.  Ths deadlins of 1 May 1953 occurred

. Guring UPSEOT-KEOTHOLE, the results of which sffectsd much of the

scisntific plamning for CABTIE. A mmber of rojects were added

after this deadline and there were, of mecessity, mmuy changes in

the operatiomal concept aftsr that date. This sitmation is bound

to prevail in any test opsrution.

= This emess of esbls proved _yhep we expanded into s
pb 2  tbe sorthern part of Eniwetck Atollf™ . .  |when the Bikint > ot
systex bad to be patched. -

Section 2.k This might be a good place to Justify the surveying effort if

st Paragrap: such justification is needed. Ilaying ocut of the scisntific pro-

stations during the construction phase to secure the desired lines of
sight, areas of tidal waszh, estc.

Ee_}t_i : It is belicved that the "19-pair” should de "15-pair”.
t sentence
Egle b1 The installation of the Dog-500 (Yurochi) power plant without
t Paragraph sbeltsr is ot considered a dssiradble practice for futwre opera-~
tions although it might seen to have been & money-saving device.
re hi Mention hare of TG T.3's difficultias with the Eninman mole and
Ermph rexp might assist in obtaining funds feor betier facilities in the
future.
Paze &7 Ounly nev sodel (water-proof) Jeeps could make this crossing

3Ird Paragrap: on some tides.

Page &8 mmas-mmmtcm' commercial slectric crane - not

Para (1) posumatic.

%_kg Thnis building contained XP, VP and standard wiring and recep-

t Parsgraph tacles.

Ltt Paragraph After "storege” add "of nuclear componsnts”.

5tk Parsgraph Add the following: “"Both sides of the 3lédp as well as the alip
proper were dredged to permit berthing of three barges at the sane
tine.

0005864
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memmtundAMMﬁNﬂﬁﬁm
facilitiss at Parry might be mantionsd in this

Section 2.6.5

- Pags %3 Delste "first” and substitute "s high".
lat Beatsunce

Comsocts affacting Holmes k Narver are not intended as & criticiss

of their performance particularly with regard to obtaining design critewis; -
establishing completion dates, stc. They did what was humsnly belisved
possible and then gpozm.
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